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COMSTRUCTICN. CIC Safety Message

RISRAE No. 012/ 21

Industrial Accident (October 2021)

#&n accident happened at a construction site at Ma On Shan on 18 October 2021 aftermoon,
in which 8 male worker while replacing wire ropes of a crawler-mounted crane, was siruck
by a suddenly broken wire rope of the crane. He was certified dead later in hospital.

The Censtruction Industry Council (CIC) would like to deliver this safely message for your
attantan. It would be much appreciated i you could distribute the message belaw 1o yaur
fallow members, relevant personnel or other industry stakeholders where appropnate.
Thank you very much!

Redavant link: https:twww.info.gov.hkigia'general 202 1101 SFP2021101 200821 htm
Sourca: Information Sarvices Deparimant

Recommendations

P As a Contractor / Subcontractor / Employer:

1. Appointa competent persan lo conduct task-specific risk assessments 1o ientily all potential kazards assoclated with the repair work,
faking into account the siructure of the machinery, suspension sysiem or other associaled parts and he wark emaronment, with
particular atlention paid to the possible movement of the machinery of (1§ pans thareo! being repaired;

2. Formulate a work plan with due consideration to the resulls of risk assessment, in order to aliminate or properly contral the hazards,

3. Refer 1o the instructions and specifications issued by the manufacturer of tha machine and previous records of test, examination and
mainfenance;

4, Appaint a competent and experienced person to oversee the relevant maintenance operation to ensure that all risks are effectively
reduced ! managed; and

5. Provide workers | employees involved with adequate information, instructions and fraining to ensure that they are familiar with the safe
work procedures and safety measures.

P As a Frontline Supervisor / Worker:

1. Fence off the area for the repair work with suitable warning notices displayed
and adopl control measures to prevent any unauthorised eniry into the
fenced-ofl area,

2. Ensure the machine being repaired are properly powered alf and all loads
under tensian have been lowered; and

3. Ensure all the safety devices are adjusted to corect settings and are kept in
safe warking order at all imes,

P As a Safety Practitioner:

1. Assist the competent parson fo conduct task-specific risk assessment with
raspect to the operation and actual site conditions. Then assist the employer to
formulate safe working methods and procedures in compliance with the
requirements of safely legislation and guidelines; and

2. Develop and implement an effective proactive inspection programme (o ensure
that safety measures are striclly followed and report any non-compliances,

Any repairs of replacement of components shoulkd
be in accordance with the plant manufacturer's
recommendations or specifications

The abave only listed out key points of safety, for more information please make reference to Construction sites (Safety) Regulations,
F&IU (Lifting Appliances and Lifting Gear) Regulations, the Safe System of Work and § Steps fo Risk Assessment issued by the
Labaur Department.

DISClalmEF This age |5 nat intended 1o canstiula any profassional advice an these or any ather subjects, The CIC [ncluding (ts members and
ampl will not accept responsibility for any consequances resulting from the use of or fadure to use this message. For cnguiries,
please conlact 2100 8000,
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